Tab 1



TOWN OF KINGSTON
PLANNING BOARD
906 Sawkill Road, Kingston, NY 12401

Meeting Minutes

Date: March 16, 2026
Time: 7:04 PM
I. CALL TO ORDER

Chairman John-Paul Sliva called the Town of Kingston Planning Board meeting to order at 7:04
p.m. Quorum was established.

Il. ANNOUNCEMENTS
Chairman Sliva acknowledged recent actions taken by the Town Board:

1. Appointment of Jonathan Hubschman as Second Alternate member of the Planning
Board. It was noted that Sam Curbelo, as First Alternate, holds seniority and would serve as
a voting member when one regular member is absent, with the Second Alternate filling in
when two members are absent.

2. Reappointment of John-Paul Sliva as Planning Board member and appointment as
Chairman.

Chairman Sliva expressed his appreciation for the opportunity and welcomed feedback,
questions, and open communication from all board members.

ll. ATTENDANCE
The following members were present:
John-Paul Sliva — Chairman
Dixon Onderdonk
Casey Schwarz
Rebecca Johnson
Robert Long
Jonathan Hubschman — Second Alternate
Sam Curbelo — First Alternate

All members and alternates were present. Also present: Town Engineer Ryan Loucks, Applicant
David Hahne, Bill Eggers (Applicant's Engineer), Town Attorney David Goodge, Town Board
Member Ed Moore, Town Board Member and PB Liaison Kenn Hurley, and Town Supervisor
David Hoffman.

IV. APPROVAL OF MINUTES

Chairman Sliva noted there was no meeting held in February 2026 and that minutes from the
January 2026 meeting were before the Board for approval.

A motion was made to approve the January 2026 meeting minutes.
Motion: Dixon Onderdonk



Second: Casey Schwarz

Vote: Four (4) in favor; Chairman Sliva abstained, noting he was not a member of the Board
at the time of the January meeting.

Result: January 2026 minutes approved.

V. APPLICATION — HAN SUBDIVISION
A. Stormwater Pollution Prevention Plan (SWPPP) and Subdivision Map Review

Ryan Loucks, the Board's engineering consultant from Crawford and Associates, presented his
review of the revised subdivision map and Stormwater Pollution Prevention Plan (SWPPP)
submitted by the applicant. Key comments included:

* Lot 4 — Building Lot Designation: The revised map continues to contain a notation stating
"not a building lot" for Lot 4, despite showing a proposed residence on the lot. The applicant
confirmed that Lot 4 is intended to be a building lot, and the notation needs to be removed
before submission of the final plat.

* Lot 1 — Driveway and Environmental Features: The proposed driveway to Lot 1 (accessed
from Old Ballpark Road) crosses contour lines with approximately 10 feet of elevation
change. The DEC EAF Resource Mapper indicates a potential wetland and water course on
the property in the vicinity of the driveway. The applicant is required to clarify whether these
features exist, show them on the plan, and demonstrate that the driveway design will not
impact them. Ryan noted that limits of disturbance are shown on the plan, suggesting some
consideration of the area.

* Erosion and Sediment Control: If any changes arise from addressing the above
environmental concerns, the erosion and sediment control plan should be updated
accordingly.

* Limits of Disturbance — Consistency: The earlier application referenced approximately 2
acres of disturbance; the current SWPPP reflects approximately 4 acres. All documentation
must be consistent.

* SWPPP General Conformance: The SWPPP was found to be in general conformance.
Final versions with letters of authorization and required signatures are to be submitted to the
Town.

* Area Transposition Error: A board member noted that the first page of the SWPPP lists the
project area as 62 acres rather than 26 acres — a transposition error to be corrected.

Ryan circulated a copy of the DEC Environmental Resource Mapper, circling the area of
concern, so all board members could view the suspected location of the wetland/water course
relative to the proposed driveway. Chairman Sliva and Onderdonk noted they had previously
conducted a site visit and observed that the proposed driveway area appeared to be away from
the water.

B. SEQRA Review — Part 3 and Negative Declaration

The Board discussed the Part 3 SEQRA narrative. The SWPPP was identified as the primary
mitigation measure addressing Part 2, Item 10 (potential for erosion, flooding, or drainage
problems), which had previously been checked as a moderate to large impact. The Board
reviewed the Part 3 narrative and identified two minor corrections to be made:

1. Update the acreage of land to be disturbed from 2.8 acres to 4 acres to reflect the current
SWPPP.



2. Revise language in the third paragraph from "will develop" to "has developed," reflecting
that the stormwater plan has already been submitted.

A motion was made to issue a Negative Declaration of Environmental Impact for the Hahne
Subdivision, incorporating the above modifications.

Motion: Dixon Onderdonk

Second: Casey Schwarz

Vote: Unanimous — All in favor.

Result: SEQRA Negative Declaration issued for the Hahne Subdivision.

C. Conditional Approval Resolution — Hahne Subdivision

The Board reviewed the draft conditional approval resolution for the Hahne Subdivision.
Chairman Sliva noted that the December 11th version of the resolution contains minor updates
from the prior version, including:

* Addition of Morey Hill Road as an access point in the first paragraph.
» Updated SEQRA determination date to 2026.
* Addition of language noting the public hearing was closed.

« Addition of a Parkland Fee condition in the amount of $2,250, payable to the Town Clerk or
Town Bookkeeper during normal business hours (Monday—Friday, 8:00 a.m. to 12:00 p.m.).

* New specific condition requiring the applicant to post signage on Rymrock Road for Lots 2
and 3 to provide adequate identification for emergency services.

» Updated identification of Sliva as Chair.
Chairman Sliva reviewed all conditions of the resolution with the applicant:

1. Condition 1A — Fire Chief Review: The applicant shall have the final plat reviewed by the
Fire Chief to determine that safe and adequate access exists to the properties, including
materials used, maintenance required, and turnarounds at the ends of driveways. Written
confirmation is required. The applicant indicated this has not yet occurred.

2. Condition 1B — Final Plat Submission to Town Engineer: Upon receipt of the final plat, the
Town will forward it to Crawford and Associates (Loucks) for final engineering review.

3. Condition 1C — Parkland Fees: Payment of $2,250 in Parkland Fees to the Town Clerk or
Town Bookkeeper during regular business hours.

4. Condition 1D — Driveway Compliance: The applicant shall provide documentation
addressing how the driveway to Lot 1 will meet Town highway specifications, particularly
through the steep slope section near the potential wetland/water course.

5. Condition 1E — Revised Plat for Lot 4: The plat shall be revised to add the proposed
building site, well, and septic for Lot 4, and to remove the "not a building lot" notation. The
applicant confirmed the site, well, and septic are already shown; only the notation needs
removal.

6. Condition 1F — Wetland/Water Course Notation: The applicant shall add the wetland/water
course area as identified on the DEC Environmental Resource Mapper to the subdivision
map. Chairman Sliva provided the applicant with the marked-up mapper document for
reference.



7. Condition 1G — Ulster County Health Department Approval: The applicant shall provide
proof of approval from the Ulster County Health Department for the proposed new septic
system for Lot 4.

8. Condition 1H — Town of Woodstock Building/Highway Department Approval (Curb Cut):
The applicant shall provide proof of approval from the Town of Woodstock Building
Department and Highway Department for the curb cut providing driveway access to Lot 4,
including approval for the stream crossing. The applicant indicated the Highway
Superintendent has visited but a permit has not yet been issued. [Note: The resolution was
amended to reference the Building and Highway Departments rather than the Woodstock
Planning Board.]

9. Conditions 2 & 3 — (Deferred; pertaining to later stages of the process.)

10. Conditions 4 & 5 — Easements and Restrictive Covenant: The applicant shall submit
draft easement documents and a restrictive covenant prohibiting independent sale of the
Woodstock lot and the Town of Kingston lot for attorney review. The restrictive covenant
shall also be filed with the Ulster County Clerk.

11. Condition 6 — Road Maintenance Agreement: The applicant shall provide a road
maintenance agreement for Lots 2 and 3 for attorney review.

12. Condition 9 — Road Signage: The applicant shall post signage on Rymrock Road for Lots
2 and 3. The proposed road name is to appear on the final plat. The applicant proposed
"Rymrock Extension" as a working name. The Board discussed road naming guidelines,
noting that Ulster County Emergency Services requires submission of three proposed
names and makes the final determination.

13. State Historic Preservation Office (SHPO) Letter: The applicant recently received a letter
from SHPO. A copy is to be provided to the Town.

14. Garbage/Municipal Services: The Board discussed at length the ability of the Town's
waste management contractor to access the private road. It was concluded that, as
Rymrock Road is a private road, the Town's garbage service would not be obligated to enter
it. Residents of Lots 2 and 3 would need to bring refuse to Jockey Hill Road for municipal
pickup or arrange private waste service. This was not added as a formal condition of
approval.

A brief discussion was held regarding the number of conditions and whether the resolution
should be deferred until more conditions are met. The Board agreed that issuing a conditional
approval with a defined checklist is an appropriate workflow tool, allowing the application to
proceed without repeated monthly continuances for administrative items. A six-month timeframe
for completing all conditions was noted.

A motion was made to approve the Conditional Approval Resolution for the Hahne Subdivision.
Motion: Casey Schwarz
Second: Robert Long
Vote: Unanimous — All in favor; no nays.

Result: Conditional Approval Resolution for the Hahne Subdivision approved.
Chairman Sliva will sign the resolution. The applicant was advised to use the
conditions as a checklist and to communicate proactively with the Chairman to
facilitate timely signing of the final subdivision plat. Chairman Sliva noted he will



follow up via email regarding the number and format of required copies of the final
plat.

VI. OTHER BUSINESS
A. Ulster County Planning Board Liaison and Alternate

Board member Onderdonk reported that he has served as the Town's liaison to the Ulster
County Planning Board, but his term has expired and he would need to be re-nominated by the
Town Board. He noted the alternate position has also been vacant. Dixon described the role: the
County Planning Board meets the first Wednesday of each month at 7:00 p.m. and reviews
proposals from all towns in the county, receiving updates from the County Planning Director.

Board member Jonathan Hubschman expressed interest in learning more about the position,
noting his background in planning. He indicated he would like to ask more questions before
committing. The Board agreed to continue the discussion at the next meeting. Dixon indicated
he is willing to continue attending in the interim. The Board noted the nomination process
involves Town Board recommendation, submission to the County Planning Board, and a vote by
the full County Legislature, which could take three to four months.

B. Deputy Chair

Chairman Sliva proposed establishing a Deputy Chair position to preside over meetings in his
absence. He indicated he had spoken with Rebecca Johnson about taking on the role. No other
members expressed interest. Chairman Sliva stated he would make a formal recommendation
to the Board.

C. Meeting Room Seating Arrangement

Chairman Sliva proposed reconfiguring the meeting room seating to place the Planning Board
members in a straight row at tables facing the applicant, similar to the arrangement used by the
City of Kingston Planning Board. The current arrangement was felt to be less conducive to
reviewing plans and sharing documents. The Board expressed support for the idea. Chairman
Sliva indicated he would rearrange the tables for the next meeting as a trial.

D. Al-Assisted Meeting Minutes

Chairman Sliva described a process by which meeting recordings posted to YouTube can be
transcribed and then processed through an Al tool to generate draft meeting minutes. He
proposed using this method for the current meeting as a trial, comparing the Al-generated draft
with minutes prepared by Rebecca Johnson. The Board would then review both versions. The
Board discussed the legality of Al-generated minutes, with the consensus that, since the Board
votes to approve the final minutes, the method of drafting is acceptable provided human review
occurs. Chairman Sliva expressed hope that this approach would reduce the burden on
Rebecca Johnson during meetings, allowing for more active participation.

E. Town Email Accounts and Digital Document Retention

Chairman Sliva reported that Town Supervisor Hoffman raised two proposals: (1) issuance of
official Town email accounts to Planning Board members to protect personal devices from FOIL
requests and potential legal proceedings, and (2) provision of Town computers or tablets to
members.

The Board informally polled members and found general support for Town email accounts.
Concerns were raised about compatibility with the Microsoft Outlook system used by the Town.
Several members suggested creating a shared Gmail account structure (e.g., using a master



account with role-based sub-addresses such as "Town Kingston Planning Board Chair") as a
simpler alternative that would transfer with the role rather than the individual.

The Board also discussed the potential use of Google Drive or a similar cloud storage platform
for centralized, version-controlled document retention, which could allow all members and the
public to access application materials. Ryan noted that some municipalities use online portals
that geographically link parcel IDs with application documents and public access portals. The
Board agreed this is a goal worth working toward.

Chairman Sliva indicated he will prepare a proposal for the next meeting and consult with the
Town Board regarding their direction on digital document retention.

F. Comprehensive Plan — Natural Resources Inventory

Schwarz noted the availability of grant funding for Natural Resources Inventories through the
New York State Environmental Protection Fund, administered by the Hudson River Estuary
Program of the New York State Department of Environmental Conservation (DEC). The member
referenced successful prior experience with this program while serving on the Conservation
Advisory Commission in the City of Kingston, which enabled the hiring of professional
assistance. The member noted that a communication on this topic has been sent to the Town
Board for consideration.

VIl. NEXT MEETING

Chairman Sliva noted that no applications are currently scheduled for the next meeting. The
Board agreed to convene in April for general board business and to continue discussion of items
raised at this meeting.
Vill. ADJOURNMENT
A motion was made to adjourn the meeting.

Motion: Dixon Onderdonk

Second: Casey Schwarz

Vote: Unanimous — All in favor.
The meeting was adjourned at 8:05pm.

Respectfully submitted,

Rebecca Johnson, Recording Secretary

April 23, 2026
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